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Transforming Axiom’s Framework Bid Success

with Kindridge Bid Solutions - Securing a Place on
a Specialist Framework

AXIGM

Background

Company Axiom Building Solutions

Sector Construction / Housing _ ;

Date January 2025 building solutions
Value £confidential

Services Bid management, writing and review

Provided

Axiom Asbestos, a specialist subcontractor in asbestos removal, faced the
challenge of preparing a bid for a major framework opportunity. With an
already stretched internal team, the added pressure of developing a
compelling and fully compliant submission risked compromising both
quality and resources. The complexity of the procurement process,
combined with a tight deadline over the festive period, meant that without
external support, the bid might not have reached its full potential.

Actions

Kindridge Bid Solutions stepped in to provide a fully managed bid service,
ensuring Axiom’s submission was strategic, well-structured, and aligned
with framework requirements. Our approach included:

Bid Strategy & Planning: We worked closely with Axiom to clarify their
value proposition, ensuring their submission stood out against
competitors.

Comprehensive Bid Writing & Review: Our expert bid writers transformed
initial draft content into a professional, high-impact response that fully
addressed evaluation criteria.

Time & Resource Efficiency: By managing the bid end-to-end, we allowed
Axiom’s internal team to focus on business operations, giving them back
valuable time, including their Christmas break.

Compliance & Quality Assurance: We conducted rigorous reviews to
ensure full compliance with framework requirements, avoiding any pitfalls
that could lead to disqualification.

Collaborative Process: We kept communication clear and consistent,
guiding Axiom’s team through each step so they felt confident in the final
submission.

Results &
Impact

With our support, Axiom successfully submitted a high-quality bid that met
all framework criteria, enhancing their chances of securing a place. Our
involvement turned a ‘mediocre’ draft into a polished, compelling
submission that truly showcased Axiom’s expertise.

Key Benefits to Axiom Asbestos

Time Saved: Freed up internal resources, ensuring the team could
focus on their core business operations.

Reduced Stress & Complexity: Kindridge took full control of the bid,
making the process smooth and manageable.

Professional & Competitive Submission: Enhanced content quality
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and strategic positioning significantly improved Axiom'’s bid.
Confidence in Compliance: Expert-led reviews ensured full
adherence to framework requirements, mitigating any risk of non-
compliance.

Long-Term Value: Axiom now has a structured, high-quality bid
library to use for future opportunities.

Testimonial "Working with Kindridge Bid Solutions to secure our place on a framework

has been an absolute pleasure. From the outset, they demonstrated a
deep understanding of the procurement process and tailored their
approach to fit our industry’s unique needs. Their expertise in bid strategy
and writing was invaluable, and they made what could have been a
daunting process feel seamless and achievable.

Not only have they helped us submit a compliant and compelling
application, but they also took the time to explain each step, ensuring we
felt confident throughout. Their professionalism, responsiveness, and
ability to meet tight deadlines is exceptional.

We genuinely enjoyed the collaboration with Kindridge Bid Solutions and
are excited to see this relationship grow as we continue to pursue future
opportunities together. They've truly set the benchmark for what bid
support should look like.”

— Wayne Williams, Axiom Asbestos

Summary At Kindridge Bid Solutions, we specialise in taking the pressure off

businesses by delivering expertly crafted, high-quality bid submissions.
Our work with Axiom Asbestos showcases how our professional support
can transform a bid from standard to exceptional, increasing success
rates while giving businesses back the time to focus on what they do best.

If you’re looking for a strategic bid partner to help you secure more
contracts, get in touch with us today.
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